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Following are the outcomes that I developed based on an affinity process involving nonprofit 
program staff who work in the fields of mentoring and youth development. 
 
Program 
Adult Moms Mentoring Teen Moms Training Program of the St. Johns Village Project 
 
This 6-session, 12-hour non-credit training program is designed to prepare and support adult 
mothers acting as mentors to teen mothers. The primary responsibility of the adult 
mothers/mentors is to develop strong, nonjudgmental relationships with the teens in order to help 
teens build self-esteem, self-discipline, and self-confidence. 
 
Subject Matter Experts 

• Licensed Clinical Social Worker and Director of Community Programs Rosemary Anderson 
High School 

• Mentor Program Coordinator at Rosemary Anderson High School 
• Director of Transition Program at Portland Opportunities Industrialization Center 
• Program Director, Oregon Mentors 
• Adult Mom, HIV Case Worker, who has prior professional experience working with teen 

moms 
 
Roles 
Learners will be prepared for the following roles: 

• Friend 
• Coach 
• Role Model 

 
Themes 
Nonjudgmental communication, parenting, respecting differences, developmental mentoring, 
problem solving, goal setting 
 
Outcomes 
1. As a friend, listen to young moms to create a safe environment for them to develop.  

• Take steps to earn the young mom’s trust. 
• Listen reflectively to what the young mother says and means. Observe her nonverbal 

communication. 
• Listen, engage, and communicate without judgment. 
• Create a safe space for the young moms to take risks and make mistakes. 

 
2. As a friend, build rapport with young moms to strengthen her self-esteem, self-confidence and 
self-discipline. 

• Ask questions in a way that shows curiosity and concern about the young mom’s life. 
• Use insight into teen culture to relate better — to meet them where they are, 

developmentally. 
• Positively reframe negative self-talk.  
• Encourage, respect and accept differences, avoid making “should” statements, and adopt 

an “I can learn from you” attitude towards the young mom. 
• Demonstrate consistency and commitment. 
• Talk with young parent about her life outside of being a parent. 
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3. As a coach, motivate young moms to identify and achieve goals including personal, parenting, 
educational, career, and financial.  

• Assist young mom in identifying strengths and building self-confidence. 
• Identify “sparks” — activities and interests that engage the young person’s curiosity and 

passion.  
• Share strategies for identifying, setting, creating smaller steps for, and achieving goals. 
• Provide examples of positive problem solving. 
• Communicate goals and objectives effectively. 
• Express empathy for the young mom. 
• Encourage the young mom to overcome obstacles. 
• Educate young parents about resources available to parents in the community. 

 
4. As a role model, discuss and model effective, diverse parenting techniques. 

• Have fun together. 
• Teach young parents songs and games. Read stories together. 
• Model parenting techniques. 
• Explore fun parent/child activities in the community, parks, and at home. 
• Create child-centered activities together - paint, playdough, art, etc. Lead by showing 

ideas. 
• Use terms to identify and explain good parenting principles and practices. 
• Talk explicitly about self-care as a parent. 
• Given safety first, respect parenting differences anchored in cultural and other traditions. 
• Advise young mom on parenting skills assuming that there are many ways to parent. 
• Ask open-ended questions to discover what the young mom is interested in learning. 

 


